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Thisbrief guide aims to provide basic information on the proposed amend-
ments to, i.e. revision of the City of Zagreb budget to be presented at the
City Assembly meeting on 30 October 2018, and thus encourage the public
to participate in making decisions about the City’s budget. The reasons
for making this budget revision are the expected extraordinary revenues
of HRK 205.gm resulting from a settlement between the City of Zagreb
and the Ministry of Finance in a lawsuit over the funds for decentralized
functions. Moreover, due to favourable economic trends in 2018, revenues
from personal income tax and surtax, as well as from real estate transfer
tax are expected to go up relative to the planned 2018 budget, so that a to-
tal revenue increase of HRK 331.6m is proposed. On the expenditure side,
itis proposed that budget spending should be balanced with the estimated
revenues and receipts, and adjusted with the requirements of the City's
administrative bodies, i.e. that:
= funding should be provided for programmes and projects adopted by
the City Assembly, for which no sufficient funds have originally been
planned;
= planned expenditures under certain budget line items should be ad-
justed, where an expenditure analysis for the previous period reveals
deviations in realization;
= planned expenditures should be aligned with the Government deci-
sions on the minimum financial standards, criteria and benchmarks
for decentralized functions.

The proposed budget revision, i.e. Decision on Amendments to the City of
Zagreb 2018 Budget is available on the City's website. For a better under-
standing of the document and the city budget process in general, interest-
ed partiesare alsoreferred to the Guide to the City of Zagreb Budget (with
general information on the City's budget and budget process), as well as
the Brief Guide to the City of Zagreb 2018 Enacted Budget.

Below is a brief presentation of the City's budget revenues, expenditures,
financing account and debt for the period 2016-18, including a detailed
elaboration of proposed amendments and a comparison to the to the cur-
rent 2018 budget of 29 June 2018, adopted pursuant to the Conclusion on
the Reallocation of Funds Planned in the City of Zagreb 2018 Budget.

Budget revision

The modification of budget
amounts, i.e. their reduction
and/or increase relative to
the planned amounts.

Budget reallocation
Where, during the year,
unforeseen or insufficiently
planned expenditures or
outlays cannot be settled
from the planned funds, the
Mayor can decide, at the
proposal of the City Office
for Finance and the City’s
administrative body, to
settle them by reallocating
the budget funds. Article

46 of the Budget Act allows
for the reallocation of

total enacted budget funds
during the year, subject to
approval of the Mayor. Up
to 5% of expenditures and
outlays under a single line
item can be reallocated.
Exceptionally, upto 15%

of the funds under a single
line item can be reallocated,
provided that this increases
the national share in EU
co-financed projects.


http://web.zagreb.hr/Sjednice/2017/Sjednice_Skupstine_2017.nsf/PW_NEW?OpenForm&ParentUNID=C12581370033D600C125831C003B1FF4TARGET=%22_top%22
http://web.zagreb.hr/Sjednice/2017/Sjednice_Skupstine_2017.nsf/0/C12581370033D600C125832100303213/$FILE/Prijedlog%20Odluke%20o%20izmjenama%20i%20dopunama%20prora%C4%8Duna%20Grada%20Zagreba%20za%202018..pdf
http://web.zagreb.hr/Sjednice/2017/Sjednice_Skupstine_2017.nsf/0/C12581370033D600C125832100303213/$FILE/Prijedlog%20Odluke%20o%20izmjenama%20i%20dopunama%20prora%C4%8Duna%20Grada%20Zagreba%20za%202018..pdf
https://www.zagreb.hr/UserDocsImages/arhiva/financije/ZG%20ENG%20web%20301114.pdf
https://www.zagreb.hr/UserDocsImages/financije/proracun%202018/Vodic_Izglasani_proracun_2018_eng_final.pdf
https://www.zagreb.hr/UserDocsImages/financije/proracun%202018/Zakljucak%20o%20preraspodjeli%20sredstava%20za%202018.pdf
https://www.zagreb.hr/UserDocsImages/financije/proracun%202018/Zakljucak%20o%20preraspodjeli%20sredstava%20za%202018.pdf

PLANNED REVENUES AND EXPENDITURES

The City Assembly on 21 December 2017 adopted the City of Zagreb 2018
Budget withrevenues and expenditures worth HRK 8.8bn and HRK g.11bn,
respectively. For the purpose of minor adjustments of the planned ex-
penditures for operations and programmes to the needs of the City’s ad-
ministrative bodies, the Mayor on 29 June 2018 adopted a Conclusion on
the Reallocation of Funds Planned in the City of Zagreb 2018 Budget, pur-
suant to which the total amount of the budget planned on 21 December
2017 remained unchanged, but expenditures were reallocated among the
already existing line items. Under the revised budget, however, budget
revenues are proposed to go up by HRK 331.6m (3.8%), i.e. to HRK g.14bn,
and expenditures by HRK 382.8m (4.2%), to HRK g.49bn (graph 1).
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Graph 1: The City of Zagreb budget revenues and expenditures, 2016-18 (in billion HRK)*
*Including own and earmarked revenues of budget users and expenditures financed from

those revenues.

The City's budget includes the revenues and expenditures of all 329
City'sbudget users, namely institutions founded and majority-finan-
ced by the City, and listed in the Register of Budget and Extra-budge-
tary Users, such as public health institutions (health centres, polyc-
linics, hospitals and institutes), preschools, primary and secondary
schools, social welfare institutions, the Public Fire Brigade Zagreb,
Physical Planning Institute, Public Institution “Maksimir”, Zoologi-
cal Garden, Sports Facilities Management Institution, etc.


http://www1.zagreb.hr/zagreb/slglasnik.nsf/7ffe63e8e69827b5c1257e1900276647/a8d7e76a75450fc0c1258205003d4319/$FILE/Prora%C4%8Dun%20GZ%20za%202018.pdf
http://www1.zagreb.hr/zagreb/slglasnik.nsf/7ffe63e8e69827b5c1257e1900276647/a8d7e76a75450fc0c1258205003d4319/$FILE/Prora%C4%8Dun%20GZ%20za%202018.pdf
https://www.zagreb.hr/UserDocsImages/financije/proracun%202018/Zakljucak%20o%20preraspodjeli%20sredstava%20za%202018.pdf
https://www.zagreb.hr/UserDocsImages/financije/proracun%202018/Zakljucak%20o%20preraspodjeli%20sredstava%20za%202018.pdf
http://www.mfin.hr/hr/registar
http://www.mfin.hr/hr/registar

There are also companies founded by the City for the provision of
public services and performance of public interest activities (such
as Zagreb Holding). However, as such companies are neither majori-
ty-financed from, nor users of the City's budget, their revenues and
expenditures are not shown in the City’s budget.

THE REVISED BUDGET REVENUES

Total revenues planned in the revised budget stand at HRK g.14bn (graph
2); more than half of that amount will come from personal income tax and
surtax (HRK 4.93bn). The second largest revenue sources are various fees
and charges (HRK 1.43bn), mainly utility contributions and charges (HRK
886m), followed by the budget users’ revenues received from the Croa-
tian Health Insurance Fund (CHIF) for health services rendered (HRK
945m), other taxes (HRK 466m), various received grants and donations
(HRK 451m) and revenues from the use of city assets (HRK 441m, main-
ly public road user charges payable at vehicle registration and revenues
from the rental of office space, terraces, parking places, etc.).

Personal Various fees
income tax and charges
and surtax HRK 1.4bn
HRK 4.9bn F (16%) CHIF revenues
(54%) HRK 945m
/ (10%)

Other taxes
HRK 466m
(5%)

Grants and donations
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9.14bn (5%)

—— Useof assets
HRK 441m

\ (5%)

Sale and provision of services

| HRK237m

| (3%
Fines, administrative sanctions \ Sale of fixed assets
and other revenues HRK 151m
HRK 83m (2%)

(1%)

Graph 2: The City of Zagreb budget revenues, 2018 revised budget*

*Including own and earmarked revenues of budget users.

Every employed person is
expected to pay an average
monthly amount of about
HRK 1,085 in personal
income tax and surtax into
the City's budget.


http://www.zagreb.hr/default.aspx?id=1745

Under the revised budget, revenues are proposed to grow by HRK
331.6m (3.8%), with the largest increases to be observed in personal
income tax and surtax revenues (up HRK 376.9m or 8.2%). Due to
favourable economic movements and disposable personal income
growth, revenues from personal income tax and surtax are esti-
mated to go up by HRK 17:m. Moreover, extraordinary revenues
from the national budget are planned in the amount of HRK 205.9m,
thanks to a settlement between the City of Zagreb and the Ministry
of Finance in a Iawsuit over the funds for decentralized functions.

Revenues from property taxes, namely the real estate transfer tax,
are going up by HRK 180m (100.6%), due to a surge in turnover re-
lative to the previous year.

Revenues from various fees and charges rise by HRK 29.4m (2.1%),
of which HRK 17.4m relates to revenues under special regulations (a
per annum payment of a guarantee fee by Zagreb Holding for issued
bonds, and payments for the facade renovation of multi apartment
buildings). Moreover, revenues from utility contributions are expe-
cted to go up by HRK 14m, while revenues from the sale of govern-
ment stamps are going down by HRK 4m.

The sharpest decline is expected in grants from abroad and
grants from entities within the general budget (down HRK 247.2m
or 36.9%). The bulk of that amount (HRK 173.5m) relates to a re-
duction in the planned amount of grants for personal income tax
shortfalls. Pursuant to the Act on the Financing of Units of Local
and Regional Self-government, effective as of 1 January 2018, coun-
ties, cities and municipalities will receive state budget grant during
2018, in the amount of the difference between the total sum of re-
venues from personal income tax and surtax, collected in 2017 and
revenues from grant received in 2017 pursuant to the Act on the
Execution of the State Budget for 2017, and the personal income tax
and surtax revenues to be collected during 2018. Given positive mo-
vementsin the personal income tax and surtax revenues, as aresult
of improved economic performance, it is assumed that there will be
no need for the payment of grant pursuant to the said Act. Further-
more, revenues from grants based on EU funds transfers, primarily
as concerns intervention measures in waste management planning,
are going down by HRK 84m. In fact, those revenues are recognized
on the basis of completed works within project implementation, so
that the funds planned for specific parts of the projects are adju-
sted with the completion dynamics of works.

Revenues from goods and services taxes decline by HRK 15m (12.3%),
given the expected shortfall in road motor vehicle tax revenues.


https://zakon.hr/z/411/Zakon-o-financiranju-jedinica-lokalne-i-područne-(regionalne)-samouprave
https://zakon.hr/z/411/Zakon-o-financiranju-jedinica-lokalne-i-područne-(regionalne)-samouprave

THE REVISED BUDGET
EXPENDITURES BY TYPE

Total expenditures proposedin therevised budget amount to HRK g.4gbn
(graph 3).
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Graph 3: The City of Zagreb budget expenditures by type (economic classification), 2018

revised budget*
*Including expenditures financed from own and earmarked revenues of budget users.

The bulk of material expenditures (HRK 3.2g9bn) relate to the current and
investment maintenance of utility infrastructure facilities (e.g. public
spaces, public lighting, roads, cemeteries and the crematorium) and the
City administration and City budget users' facilities, as well as the costs
of office materials, energy and services (e.g. telephone and mail servic-
es, as well as transportation and information services), necessary for the
smooth functioning of the City's administrative bodies and budget users.

Expenditures for employees (HRK 2.62bn) include salaries, social secu-
rity contributions and other employee expenses, including expenditures
for persons employed on EU-funded projects. Out of the total, HRK 1.74bn
is going to be spent on approximately 12 thousand employees in admin-
istrative bodies and budget users not financed from own and earmarked
funds (e.g. kindergartens and museums) and HRK 882m will be spent
on 6.5 thousand employees in budget users financed from own and ear-
marked funds (e.g. hospitals, polyclinics and health centres).



The amount planned for the acquisition of fixed assets (about HRK
1.28bn) will be allocated for roads, utility infrastructure, business and oth-
er construction facilities, as well as equipment in education, health care,
social welfare, etc. The bulk of the capital investment amount (HRK 764m)
will be spent through the City Office for Physical Planning, Construction
of the City, Utility Services and Transport, in accordance with Changesin
the Plan of Works Related to Capital Investments in Social Service Faci-
lities in 2018 and Amendments to the Plan of Works in the Field of Tran-
sport and Utility Management in 2018.

Benefits to citizens and households (HRK 741m) include cash assistance
to parent educators (HRK 2gom), compensation for transportation costs,
including those for disabled persons, paid to the public transport company
(ZET) (HRK g2m), newborn child assistance (HRK 78m), assistance for the
purchase of textbooks and school uniforms (HRK 78m), pension supple-
ment (HRK 69.8m), assistance for improving the living standards of pu-
pils and students, and aid to the orphans of fallen and missing homeland
war veterans (HRK 36.5m). Also included are funds for the co-financing of
long-distance pupils transportation (HRK 20m), nutrition of socially vul-
nerable persons (HRK 17m), housing assistance to households (HRK 14.2m)
and many other types of assistance to disabled and unemployed persons,
volunteer blood donors and homeland war veterans and victims, scholar-
ships for pupils and students, etc.

Other business expenditures (HRK 729m) mainly include current dona-
tions and capital grants. Current donations (HRK 462m) are used for the
co-financing of sports (HRK 203.8m), religious and private kindergartens
and schools (HRK g6.5m), culture (e.g. libraries, museums and theatres, as
well as music, visual arts and film-making activities) and non-profit or-
ganizations (associations, social and development programmes, etc.). The
most substantial capital grants are planned for the financing of the waste-
water treatment project (HRK 131.1m), intervention measures in waste
management (HRK 4om), the ZET's motor fleet renewal (HRK 16.8m) and
the Zagreb Waste Management Centre (HRK gm).

Subsidies (HRK 650m) are intended for promoting the manufacturing
and services of companies, craftsmen, farmers and SMEs. The lion's share
will be spent on public city transport, namely ZET (HRK 482m), the Arena
sports hall rental (HRK 70.7m), promotion of crafts and SMEs (HRK 30.5m)
and disabled persons employment (HRK 2gm).


http://web.zagreb.hr/Sjednice/2017/Sjednice_Skupstine_2017.nsf/0/C12581370033D600C125831D002EBEAE/$FILE/18%20Prijedlog%20izmjena%20Programa%20radova%20kapitalnih%20ulaganja%20u%20objekte%20za%20dru%C5%A1tvene%20djelatnosti%20u.pdf
http://web.zagreb.hr/Sjednice/2017/Sjednice_Skupstine_2017.nsf/0/C12581370033D600C125831D002EBEAE/$FILE/18%20Prijedlog%20izmjena%20Programa%20radova%20kapitalnih%20ulaganja%20u%20objekte%20za%20dru%C5%A1tvene%20djelatnosti%20u.pdf
http://web.zagreb.hr/Sjednice/2017/Sjednice_Skupstine_2017.nsf/0/C12581370033D600C125831D002EBEAE/$FILE/18%20Prijedlog%20izmjena%20Programa%20radova%20kapitalnih%20ulaganja%20u%20objekte%20za%20dru%C5%A1tvene%20djelatnosti%20u.pdf
http://web.zagreb.hr/Sjednice/2017/Sjednice_Skupstine_2017.nsf/0/C12581370033D600C125831D002F1454/$FILE/16%20Prijedlog%20izmjena%20i%20dopune%20Programa%20radova%20na%20podru%C4%8Dju%20prometa%20i%20komunalnog%20gospodarstva%20u.pdf
http://web.zagreb.hr/Sjednice/2017/Sjednice_Skupstine_2017.nsf/0/C12581370033D600C125831D002F1454/$FILE/16%20Prijedlog%20izmjena%20i%20dopune%20Programa%20radova%20na%20podru%C4%8Dju%20prometa%20i%20komunalnog%20gospodarstva%20u.pdf

In line with the revenue growth, total expenditures proposed in the
revised budget are going up by HRK 382.8m (4.2%). The largest in-
creases are proposed in expenditures for benefits to citizens and
households (HRK 160.4m or 27.6%), especially cash assistance to
parent educators (up HRK gom), compensation of ZET transportati-
on costs (up HRK 41.5m) and assistance for the purchase of textbo-
oks and school uniforms (up HRK 38m).

Subsidies are growing by HRK 104.5m (19.1%); the bulk of this in-
crease will be spent on ZET (HRK g6.2m) and the Arena sports hall
rental (HRK 8.7m).

Theincrease in material expenditures (HRK 36.8m or1.1%) mainly
relates to the maintenance of sports facilities (HRK 24.9m), reno-
vation of the City (HRK 28.5m), programmatic use of sports facili-
ties (HRK 12.9m), settlement of health care institutions’debts (HRK
1om), regular operations of cultural institutions (HRK g.3m), tech-
nical traffic control (HRK 7m), teaching assistants’ salaries (HRK
6.8m), sludge disposal (HRK 6.5m), settlement of social welfare in-
stitutions’debts (HRK 6.4m), etc.

Expenditures for the acquisition of fixed assets will go up by HRK
51.2m (4.2%), mainly due to growth in school facility investments
(HRK 77m in total). The primary schools: Ivanja Reka, dr. Vinko
Zganec, Dragutin Kuslan, Marku$evec — BS Vidovec, Tin Ujevid, Izi-
dor Krénjavi, Sredis¢e and Granesina will receive: HRK 16.5m, HRK
14.2m, HRK 13.5m, HRK 10m, HRK 7m, HRK 4.9m, HRK 4.5m and HRK
3m, respectively, whereas the Zagreb Hospitality and Tourism Sc-
hool will receive HRK 5m.

Expenditures for employees are increased by HRK 33m (1.3%).
The bulk of the amount goes to cultural institution employees (HRK
20.2m), due to the conclusion of a collective agreement providing
for a higher salary calculation base and the right to a long-service
award, annual leave pay and other material rights, as well as to pri-
mary schools for extended stay at school (HRK 6.1m). An increase is
proposed in salaries, contributions and compensation of employees
in primary schools, due to a larger number of educational groups
and, consequently, arise in the number of employees.



PLANNED EXPENDITURES BY PURPOSE

According to the revised budget, the average monthly spending per per-
son is planned to be about HRK 1,015 up HRK 35 from the budget plan
(graph 4). The bulk of this monthly average will be spent on education
(HRK 200), followed by housing and community improvement services
(HRK 174), health care (HRK 163), recreation, culture and religion (HRK
123) and economic activities (HRK 120). The largest increases in average
monthly spending per person will be in education (up HRK 14), social wel-
fare (up HRK 14) and recreation, culture and religion (up HRK 11).
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Graph 4: Average monthly spending per purpose, per person (functional classification),
2018 (in HRK)*

*Including expenditures financed from own and earmarked revenues of budget users.

Expenditures for education relate to preschool education (staff
costs in city kindergartens and kindergarten fee subsidies), as well
as primary and secondary school education (including a portion of
employee salaries, e.g. for extended stay at school, material expen-
ditures and the acquisition of fixed assets).

Housing and community improvement services mainly relate to the
City's property and public spaces maintenance (public lighting, etc.).

Expenditures for health cover health protection, the development
and implementation of health protection programmes and strategies,
health promotion, addiction prevention and control, the provision of
support for health programmes and projects carried out by NGOs, and
other forms of organised health promotion activities, as well as coor-
dination and control of the City-owned health care institutions.



Expenditures for recreation, culture and religion relate to cul-
tural institution financing, providing support for various cultural
programmes and activities, co-financing sports, providing subsi-
dies for the Arena sports hall rental, etc.

Economic activities mainly include public city transport, road con-
struction and maintenance, agriculture and tourism.

PLANNED EXPENDITURES BY BUDGET USERS

The three largest City offices, namely the Office for Education, Office for
Health and Office for Physical Planning, Construction of the City, Utili-
ty Services and Transport, are planned to jointly spend almost half of the
City's budget, i.e. 2 monthly average of HRK 473 per person, up HRK 4
from the budget plan.

Office for Education

Office for Health

Office for Physical Planning, Construction
of the City, Utility Services and Transport

Office for Economy, Energetics
and Environmental Protection

Office for Local Self-administration
Office for Culture

Office for Sports and Youth

Office for Legal Property Relations
and the City's Assets

Office for Social Protection
and People with Disabilities

Office for Demography

The remaining 15 budget users, overall

o
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—
o
o

150 200
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Graph 5 Average monthly spending per budget user, per person (organisational
classification), 2018 (in HRK)*
*Including expenditures financed from own and earmarked revenues of budget users.
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FINANCING ACCOUNT

In contrast to the terms revenues and expenditures, used in the re-
venue and expenditure account when it comes to business opera-
tions and the sale and purchase of fixed assets, the terms receipts
and outlays are used in the financing account, when referring to
financial assets, borrowing, lending and loan repayment. Receipts
are monetary inflows, e.qg. repaid principals of granted loans, pro-
ceeds from the sale of shares and bonds, and funds from borrowing,
whereas outlays are monetary outflows of the same kinds. The di-
fference between the receipts and outlays represents net financing,
i.e. the amount equal to the surplus/deficit from the revenue and
expenditure account.

2016 2017 2018 2018
QOutturns  Outturns Plan Revision

Revenue and expenditure account

Total revenues 8,169.7 83223 88035 9,135.1
Total expenditures 8,168.4 8,762.2 91102 9,493.0
Deficit/surplus 13 -439.9 -306.7 -357.9

Financing account

Receipts from financial assets and borrowing 2213 3948 634.8 638.2
Outlays on financial assets and loan repayment 2828 404.0 3281 280.3
Net financing -61.5 -9.2 306.7 357.9

Table 1: The City of Zagreb budget revenue and expenditure account and financing

account, 2016-18 (in million HRK)*.

*Including own and earmarked revenues and receipts of budget users and expenditures and
outlays financed from those revenues and receipts.

Including own and earmarked revenues and receipts of budget users, to-
tal receipts planned in the revised budget stand at HRK 638.2m, of which
HRK 2gom should come from new borrowing and HRK 323m from the sale
of shares and stakes in the public sector companies’ capital. In parallel
with this, outlays in the amount of HRK 280.3m are planned for financial
assets and current debt repayment, down HRK 47.8m (14.6%) from the
budget plan (the said reduction is mainly due to lower planned outlays for
loan repayment to credit and other financial institutions).



THE CITY BUDGET DEBT

The City of Zagreb's direct debt stood at HRK 1.5bn at the end of 2017
(graph 6). The share of debt in budget revenues and receipts stood at about
16% at end-2017, which suggests a relatively low level of indebtedness, en-
abling the City to easily service its direct debt from its regular revenues
and receipts.

According to the revised budget, total debt is planned to rise by HRK
46.5m at the end of 2018. However, due to the planned revenue increase,
the share of debt in total revenues and receipts will decline slightly,
from 16.4% t016.3%. It should be noted that, according to the Budget Act,
the City’s long-term borrowing is subject to the Government's approval.
Consequently, graph 6 shows the planned level of debt in 2018, while the
actual level will depend on the Government's approval.
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Debt arising from commodity loans (to Gredelj, Zagreptanka and UC La3¢ina)
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Graph 6: The City of Zagreb debt (in million HRK, left-hand scale) and the share of debt in
budget revenues and receipts (in %, right-hand scale), 2016-18*

*Therevenuesandreceiptsinclude own and earmarked revenues and receipts of budget users.

In addition to the direct debt shown in graph 6, the City is potentially ex-
posed to an indirect debt (in the form of given guarantees), amounting
to HRK 2.4bn (24.4% of total revenues and receipts planned for 2018).
The bulk of that amount (HRK 2.3bn) relates to a guarantee for the Za-
greb Holding bonds, issued for the 2007 debt refinancing. The bonds were
issued in two tranches: one (worth HRK 1.8bn) in mid-2016 and the other
(worth HRK goom) in July 2017. The City obtained approval of the minister
of finance for that guarantee.

Direct debt is the sum of
all budget deficits from
the current and previous
periods financed by
borrowing.
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http://www.mfin.hr/adminmax/docs/Budget%20Act%20-%20consolidated%20text.pdf
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MAJOR CITY INVESTMENTS

Investments in the construction of utility infrastructure facilities and
equipment are proposed to go down from HRK 568m to HRK 5ogm, i.e.
by HRK 59.8m or 10.5% (graph 7). This is due to a cut in the planned in-
vestment in the Sljeme Cable car (HRK gom). Investments in unclassified
roads, however, are planned to rise by HRK 30.1m.
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Public spaces
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Landslide rehabilitation

Public lighting

Cemeteries and the crematorium
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Recycling centres

Other
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Graph 7: Capital investments in the construction of utility infrastructure facilities and

equipment, 2018 (in million HRK)

As shown in graph 8, the budget revision proposes an increase in capital
investments in social activity facilities, from HRK 216.5m to HRK 287.6m
(up HRK 71.1m or about 33%).
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Graph 8: Capital investments in social activity facilities, 2018 (in million HRK)

Due to need for reconciliation between the revenue and expenditure
sides of the City's budget, and given the project documentation develop-
ment dynamics and the realisation rate of contracted works in accord-
ance with the public procurement procedures carried out, the following
adjustments and changes to the amounts of capital investments in social
activity facilities have been made:
= Investments in school facilities are proposed to increase by HRK 77m,
which mainly concerns the following primary schools: Ivanja Reka
(HRK 16.5m), dr. Vinko Zganec (HRK 14.2m), Dragutin Kuslan (HRK
13.5m), Markusevec — BS Vidovec (HRK 1om), Tin Ujevi¢ (HRK 7m),
Izidor Krénjavi (HRK 4.9m), Sredis¢e (HRK 4.5m) and Granesina (HRK
3m), as well as the Zagreb Hospitality and Tourism School (HRK 5m).
= Investments in state-protected cultural monuments are proposed to
go up by HRK 2.65m, mainly as concerns the continuation of facade
renovation works (up HRK 10m). By contrast, investment cuts are pro-
posed in the Old Public Elementary School in Gornje Vrapce (by HRK
1.8m), Babo¢aj-Gvozdanovi¢ Palace (by HRK 1.7m), the Assumption of
the BVM Church in Remete (by HRK 1.2m), etc.
= Investments in cultural objects decline by HRK 5.4m, mainly as con-
cerns funds for facade renovation of the Museum of Arts and Crafts
(down HRK 3.6m) and the status resolution of the Cultural Centre
Dubrava (down HRK 1.gm).

Some major investments in social activity facilities planned for 2018 are
shown in graph 9. Depending on the project, investmentsrelate tothe costs
of developing project documentation, obtaining construction documents,
the conversion, remodelling, renovation, construction and furnishing of
spaces, as well as resolution of property relations.
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Ivanja Reka Primary School
Dr. Vinko Zganec Primary School
Sv. Duh Clinical Hospital

Markusevec - Vidovec
Primary School

Dragutin Kuslan Primary School
Vrapce Psychiatric Clinic
Gavella Theatre

Granesina Primary School

Tin Ujevi¢ Primary School

Sv. Ana Elderly Persons Home
Kindergarten Jabuka, Trnava
Borovje Football Field
Jabukovac Primary School
Music Academy

Sredisce Primary School
Hospitality and Tourism School
Izidor Kr3njavi Primary School
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Graph g: Some major capital investments in social activity facilities planned for 2018 (in

million HRK)



WHAT CAN CITIZENS DO?

The City Assembly, as the representative body of citizens, will discuss
the 2018 budget revision on 30 October 2018. The topics discussed will be
the revenues in the amount of about HRK g.14bn and expenditures in the
amount of about HRK g.4gbn. Under the revised budget revenues and ex-
penditures are proposed to go up by HRK 331.6m (3.8%) and HRK 382.8m
(4.2%), respectively. During 2018, every employed person is expected to
pay an average monthly amount of HRK 1,085 in personal income tax and
surtax into the budget, and the average monthly amount per citizen to be
spent by the City will be about HRK 1,015,

With the help of this brief guide, the Brief Guide to the City of Zagreb 2018
Enacted Budget and Guide to the City of Zagreb Budget, citizens can ex-
amine the City's budget, i.e. the original budget plan from December 2017,
the reallocated budget from June 2018 and amendments proposed in the
current budget revision. This will enable citizens to contribute to the As-
sembly’s discussions and the allocation of the City's funds in the way that
best suits the City's needs and financial capacity.
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https://www.zagreb.hr/UserDocsImages/financije/proracun%202018/Vodic_Izglasani_proracun_2018_eng_final.pdf
https://www.zagreb.hr/UserDocsImages/financije/proracun%202018/Vodic_Izglasani_proracun_2018_eng_final.pdf
https://www.zagreb.hr/UserDocsImages/arhiva/financije/ZG%20ENG%20web%20301114.pdf
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USEFUL WEBSITES

City of Zagreb — The official website of the City of Zagreb
City of Zagreb — Finances — City budget, City credit rating, forms
City Office for Finance — Contacts, competence and activities

City offices, institutes and professional services — Detailed data,
contacts, competence
and activities

City Assembly — Organisation, competence,
working bodies and regulations

City districts — Basic information, territorial boundaries,
bodies and powers

Local committees — Territorial boundaries, seats, bodies and powers
Zagreb Holding — Organisation, services, topical issues and contact
Official Journal of the City of Zagreb — All City regulations

Ministry of Finance — local budgets — An archive of the budgets of all
municipalities, cities and counties

Budget Act — Budget-related acts and regulations

Institute of Public Finance — Transparency of the budgets of counties,
cities and municipalities


https://www.zagreb.hr/en
http://www.zagreb.hr/default.aspx?id=7
http://www.zagreb.hr/default.aspx?id=824
http://www.zagreb.hr/default.aspx?id=1994
http://www.skupstina.zagreb.hr/default.aspx?id=792
http://www.zagreb.hr/default.aspx?id=1992
http://www.zagreb.hr/default.aspx?id=19534
http://www.zgh.hr/company-2245/2245
http://www1.zagreb.hr/slglasnik.nsf/
http://www.mfin.hr/hr/financijski-izvjestaji-jlprs
http://www.mfin.hr/en/budget-act
http://www.ijf.hr/transparency

PREVIOUSLY PUBLISHED GUIDES

A Guide to the City of Zagreb Budget

A Brief Guide to the City of Zagreb 2014 Budget Execution

A Brief Guide to the City of Zagreb 2015 Budget Proposal

A Brief Guide to the City of Zagreb 2015 Enacted Budget

A Brief Guide to a Proposal for the City of Zagreb 2015 Budget Revision

A Brief Guide to the City of Zagreb 2015 Budget Execution

A Brief Guide to the City of Zagreb 2016 Budget Proposal

A Brief Guide to the City of Zagreb 2016 Enacted Budget

A Brief Guide to a Proposal for the City of Zagreb 2016 Budget Revision

A Brief Guide to the City of Zagreb 2016 Budget Execution

A Brief Guide to the City of Zagreb 2017 Budget Proposal

A Brief Guide to the City of Zagreb 2017 Enacted Budget

A Brief Guide to a Proposal for the City of Zagreb First 2017 Budget Revision
A Brief Guide to a Proposal for the City of Zagreb Second 2017 Budget Revision
A Brief Guide to the City of Zagreb 2017 Budget Execution

A Brief Guide to the City of Zagreb 2018 Budget Proposal

A Brief Guide to the City of Zagreb 2018 Enacted Budget
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http://www.zagreb.hr/UserDocsImages/arhiva/financije/ZG%20ENG%20web%20301114.pdf
http://www.zagreb.hr/UserDocsImages/arhiva/financije/PRORACUN%202014/Guide_Budget_execution_final.pdf
http://www.zagreb.hr/UserDocsImages/arhiva/financije/proracun%202015/ZG%20prijedlog-proracuna-2015.pdf
http://www.zagreb.hr/UserDocsImages/arhiva/financije/ZG%20izglasani%20020215%20ENG.pdf
http://www.zagreb.hr/UserDocsImages/arhiva/financije/PRORACUN%202015/ZG%20rebalans%20VODIC%20ENG%20160715%20konacno.pdf
http://www.zagreb.hr/UserDocsImages/arhiva/financije/PRORACUN%202015/Kratki_vodic_%20Izvrsenje_proracuna_2015_ENG%20-%20final.pdf
http://www.zagreb.hr/UserDocsImages/arhiva/financije/PRORACUN%202016/Kratki_vodic_Prijedlog_proracuna_2016_final_engl..pdf
http://www.zagreb.hr/UserDocsImages/arhiva/financije/PRORACUN%202016/Kratki_vodic_ZG%20izglasani%202016%20ENG%20220116.pdf
http://www.zagreb.hr/UserDocsImages/financije/prora%C4%8Dun%202016/2016_budget_revision_final-1.pdf
http://www.zagreb.hr/UserDocsImages/financije/prora%C4%8Dun%202016/Guide_budget_execution_2016_eng_final.pdf
http://www.zagreb.hr/UserDocsImages/arhiva/financije/PRORACUN%202017/Prijedlog_proracuna_ZGB_2017_ENG_final.pdf
http://www.zagreb.hr/UserDocsImages/arhiva/financije/PRORACUN%202017/Izglasani_proracun_2017_ENG_final.pdf
http://www.zagreb.hr/UserDocsImages/financije/proracun%202017/Guide_budget_revision_2017_ENG_final.pdf
http://www.zagreb.hr/UserDocsImages/financije/proracun%202017/Vodic_Prijedlog_drugog_rebalansa_2017_eng_final.pdf
https://www.zagreb.hr/UserDocsImages/financije/proracun%202017/Izvrsenje_proracuna_2017_eng_final%20vodic.pdf
http://www.zagreb.hr/UserDocsImages/financije/proracun%202018/Prijedlog_proracuna_ZGB_2018_eng_final.pdf
https://www.zagreb.hr/UserDocsImages/financije/proracun%202018/Vodic_Izglasani_proracun_2018_eng_final.pdf

